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TEAM INTERVIEW NOTES

DIRECTIONS: Use this sheet to take notes during each team interview. As a Judge group, ask open ended questions to teams that give insight into
each of the criteria below.

TEAM # JUDGE NAME:
Criteria Criteria Explanation Judge’s Notes
Communication & Clear, accurate, organized, and meaningful
Technical Knowledge communication and documentation

(All Judged Awards)
All students participate

Team Organization, Clear roles, communication, and shared responsibilities
Leadership, & Project

Management Organized planning and effective response

(All-Around, Airmanship) to challenges

Safety, Operations, Safe practices, inspections, and risk awareness

& Maintenance
(All Around, Engineering Design, | Proper operation, maintenance, troubleshooting,
Airmanship) repairs, and knowledge of drone regulations

Data & Performance Analysis | Students use data and testing to guide improvements
(All-Around, Engineering Design,
Coding Systems, Airmanship) Continuous Improvement: Practice and competition
results lead to meaningful changes

Mission Analysis & Strategy Clear understanding of objectives and
(All-Around, Airmanship) strategic planning

Strategies are tested, evaluated, and refined using
informed decisions

Engineering Design Identify, design, test, evaluate, and improve solutions
& Innovation

(All-Around, Students explain decisions and how iterations
Engineering Design) improved result

Coding Systems: Programming | Understanding of code, sensors, autonomy, debugging,
Documentation & Strategies and integration

(All-Around, Coding Systems)
Testing and performance results drive
software improvements

Industry Connections & Connects ADC Pro experiences to careers, skills,
Workforce Readiness education, and industry practices
(All-Around, Industry Insights)

Industry Insights Demonstrates research and understanding of current
aviation and drone technology trends.

Special Attributes & Does the team have any special attributes,
Overall Impressions accomplishments, or exemplary effort in overcoming
(Judges) challenges at this event or during the season?

All Judging materials are strictly confidential. They are not shared beyond the Judges/Judge Advisor and are destroyed at the end of the event.
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